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Amazon Web Services Consulting for K-12 Schools

PLANNING & CONSULTING WORKSHOPS & TRAINING

We collaborate with you to develop a Custom staff training and workshop
comprehensive cloud migration and experiences to help your team move
adoption plan based on a three-stage from cloud-curious to cloud-capable—
approach to ensure you maximize the from DR to data analytics. Workshop
benefits of the AWS Cloud. topics include:

+ Discovery and audit + Organization and IAM configuration
+ Analysis and decomposition + Disaster recovery and backup

+ Migration strategy and planning + Change management

About Clarity Innovations

WORKLOAD DEVELOPMENT

Our team has been using AWS Services
to support K-12 infrastructure and web
services since 2008 and can help you
migrate existing technology solutions to
the AWS Cloud.

« AWS Certified Solutions Architects
+ Multi-platform and OS support

+ Rapid prototyping and testing

aWS partner

~ =) network

Standard
Consulting
Partner

We are a professional services firm and AWS Consulting Partner whose mission is to help improve the

practice and process of teaching and learning through the effective use of promising technologies.

Contact us to learn more about these offerings
Visit our website to review our portfolio and learn about our

expertise and qualifications or reach out via email or telephone
to learn how we can tailor our offerings to meet your strategic objectives.

Steve Burt, Director of Strategy
sburt@clarity-innovations.com
(877) 683-3187 x14
clarity-innovations.com
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AWS Cloud Migration Training and Support Packages

Starter Advanced Premium

Audience Duration Time
Introductory webinar ‘
All 60 min week 1 v (%4 v
Introduction to AWS solutions and capabilities
Cloud migration audit )
weeks
We research, survey, and conduct interviews with your team to IT Ongoing Vi v v
develop a migration decomposition audit and analysis
K-12 and the cloud introductory workshop g
ay
Overview of AWS services, hands-on work session, and All e week 4 v v v
presentation of the results of the cloud migration audit
Setting up your AWS account webinar
Supported setup, recommendations, and best practices for Admin 90 mins week 5 v v v
account admistrators
High-level report '
All 60 mins week 6 v v
Webinar and hard copy of findings and analysis
Cloud migration roadmap
Recommendations and detailed action plan aligned to T n/a week 6 v
rehost, refactor, revise, rebuild, and/or replace criteria
TCO report T
ay
Estimated total cost for migration, implementation, Admin eoF week 7 v
and projected usage
Solution Architect work session
Deep dive face-to-face work sessions with your team on topics
IT n/a week 7 v
including account basics, VPC configuration, disaster recovery,
and data interoperability
Office hours
i All 1 hr/week  ongoing (%4
1-hour conference calls during weeks 2-7
Detailed report ,
All 90 mins week 8 v

Webinar and hard copy of findings and analysis
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Contact us to learn more about these offerings Consulting

Visit our website to review our portfolio and learn about our Partner
expertise and qualifications or reach out via email or telephone
to learn how we can tailor our offerings to meet your strategic objectives.

Public Sector Partner

Steve Burt, Director of Strategy
sburt@clarity-innovations.com
(877) 683-3187 x14




